	Inspiring innovation in language education: changing contexts, evolving competences
Inspirer l'innovation dans l'éducation aux langues : contextes changeants, compétences en évolution
Innovationsimpulse in der Sprachenbildung: Kontexte und Kompetenzen im Wandel
	[image: image3.png]





2

R5

[image: image1]
Please send your report to Margit.Huber@ecml.at by 28 February 2023.

Thank you!
	Consultant: 
Project title:
	


A) Evaluative report on the project

1. Your feedback on the annual report of the coordinator: Do you agree with the statements made? 
Do you wish to comment on specific aspects?
2. Your comments on the outcomes and outputs of this year:
a) What do you consider to be the main achievements of the year?
b) Have the achievements been effectively communicated (on the website and elsewhere)?
If yes, please give examples.
3. Feedback and suggestions for the coordinator and the team (this text will be made available for the team)
Please include relevant issues from the checklist on project management below.
B) Checklist on project management by project – to be completed only for projects working in 2023
Checklist on project management (for ECML secretariat only)
	Project name
	Yes
	No
	Comments

	1. The project team has developed a clear plan for the working years of the project.
	
	
	

	2. The basic project website has been further developed (e.g. with glossaries, bibliographies, news items etc.).
	
	
	

	3. The team members are contributing to the project according to their different responsibilities in the team (coordinator, web correspondent, second language documentalist, communications person).
	
	
	

	4. The team managed to adapt well to online working – if so, are there innovative practices that could be shared with other teams?
	
	
	

	5. The project has established active networks involved in the development of the project.
	
	
	

	6. Cooperation with other ECML projects has been established and is being used for project developments.
	
	
	

	7. The formats and contents of the project outputs have been agreed. 
	
	
	

	8. Based on the progress of the project to-date, it can be assumed that the overall project results will be achieved.
	
	
	


Please review all further projects you are monitoring according to the questions in sections A and B above 

(copy and paste the questions in the space below).

C) Summative evaluation for the ECML Governing Board

1. Are there clear indications that the (envisaged) outputs of the projects you are monitoring will be user-friendly, attractive and of high quality? 
If yes, please give concrete examples.
2. In the course of the year, did you come across interesting examples for effective dissemination of the projects?
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